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The Mission of the City of Rolla is to promote the enhanced quality of
life for citizens of all ages and abilities. We do so by pursuing strong
public safety services, a quality infrastructure network based on
properly planned growth, and a diverse and vibrant economy.
Through effective leadership in cooperation with our citizens,
businesses and community organizations we can ensure the desired
balance between our urban development with the charm of our rural
history through open and participative communication with our
customers and citizens.

(City Council Retreat, 2000)
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Fiduciary funds:

Trust & Agency Funds — used to account for assets held by the city in a
trustee capacity. (Cemetery Fund)
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE

REVENUES
Sales/Property Tax
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Misc. Income
Bond Proceeds

Total Revenues

EXPENDITURES
Personnel
Supplies & Bldg. Mtnc.
Services
Maintenance & Imp.
Capital Exp.
Use Tax Exp.

Total Expenditures

EXCESS REVENUES OVER EXPENDITURES

FUND TRANSFERS

TOTAL REVENUES OVER EXPENDITURES

BEGINNING FUND BALANCE (10/1)

ENDING FUND BALANCE - ALL FUNDS (9/30)

FOOTNOTES:

RESTRICTED CASH

PROJEGHED UNRESTRICTED CASH

ALL FUNDS
City of Rolla

Fiscal Year 2024 - 2025

Audit Audit Estimated Proposed % of
2022 2023 2024 2024 Budget
17,847,430 18,673,770 18,889,638 20,285,225 53%

205,903 214,397 197,450 223,800 1%
411,545 1,018,550 532,450 1,913,750 5%
11,450,390 12,826,456 12,534,886 12,827,245 34%
166,392 134,660 107,800 128,000 0%
3,821,253 2,846,394 1,792,942 2,604,800 7%
11,664,487 2,707,378 277,650 0] 0%

45,567,400 $ 38,421,605 34,332,816 $ 37,982,820 100%

14,563,291 14,066,567 15,075,782 16,444,310 41%
907,635 924,045 923,850 883,340 2%
4,804,040 4,709,463 5,168,539 6,886,429 17%
3,422,480 3,297,009 3,327,479 3,676,075 9%
23,707,192 11,497,762 9,108,428 11,047,780 28%
471,439 928,055 1,051,338 1,182,925 3%

47,876,078 $ 35,422,901 34,655,416 $ 40,120,859 100%
(2,308,677) $ 2,998,704 (322,600) $ (2,138,039)

- $ - (15,400) $ 17,500

(2,308,677) $ 2,998,704 (338,000) $ (2,120,539)

20,866,593 $ 18,470,525 21,446,029 $ 21,108,029

18,557,916 $ 21,469,229 21,108,029 $ 18,987,491
4,438,120 $ 7,037,847 6,881,914 $ 6,586,358

14,119,796 $ 14,431,382 14,226,116 $ 12,401,133

11



CITY OF ROLLA
REVENUE TOTALS
FY 2024 - 2025
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Fark Lang meserve runa 1,945 D10 17,04£ 1£,00U U.US7%0
Airport Fund 740,576 846,678 588,050 804,850 2.12%
Cemetery Fund 20,946 21,059 19,555 19,400 0.05%
Street Fund 13,926,551 8,581,917 7,038,400 8,298,900 21.85%
Recreation Fund 851,553 701,316 347,825 104,150 0.27%
REVENUE TOTAL 45,567,400 38,421,605 34,332,816 37,982,820 100%

8/28/2024
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CITY OF ROLLA
EXPENDITURE TOTALS
FY 2024 - 2025

2021-22 2022-23 2023-24 2023-24 2024-25 % OF

Department ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED BUDGET
Administration 764,297 711,362 769,610 828,935 1,050,500 2.62%
City Administration 290,452 287,843 352,225 306,450 378,050 0.94%
Library 328,043 400,230 431,300 411,228 480,050 1.20%
Finance 667,509 707,303 778,195 709,625 792,485 1.98%
Legal 75,394 67,643 117,940 92,675 98,805 0.25%
Court 96,217 132,648 147,895 136,740 151,430 0.38%
911/Telecommunications 1,227,904 1,343,382 1,476,605 1,487,245 1,633,675 4.07%
Animal Control 682,561 282, 467 490,155 235,952 455 935 1.14%
Police 4,650,903 5,368,020 5,264,010 5,088,587 5,448,955 13.58%
Fire 3,254 400 4,406,053 3,945,211 3,857,172 4217005 1051%
Building Services 85,971 110,599 118,175 128,620 126,630 0.32%
Engineering 763,443 0 0 0 0 0.00%
Community Development 449 828 571,621 556,050 515,518 626,995 1.56%
Economic Development 52 927 60,039 62,025 66,605 60,360 0.15%
GENERAL FUND TOTAL 13,389,848 14,449,209 14,509,396 13,865,352 15,620,875 38.69%
Sewer 11,155,404 7,011,155 5,047,650 4724 370 6,694,781 16.69%
Recycling 522,801 585,013 474 805 470,233 507,765 1.27%
Sanitation 2,789,037 3,128,514 3,354,525 3,298,150 3,229,803 8.05%
Vehicle Maintenance 492 478 507,817 519,385 551,640 591,395 1.47%
ARPA 2,543,572 579,922 1,165,000 988,610 305,000 0.76%
Parks 1,809,833 1,955,080 2,557,030 2,574 676 1,871,300 4.66%
Cemetery 6,381 1,550 8,000 10,000 3,000 0.01%
Park Land Reserve 35,000 25,000 0 32,503 0 0.00%
Airport 907,701 839,442 1,084,575 926,710 1,058,960 2.64%
Street 12,736,157 4,794,143 7,540,500 5,203,800 8,591,240 21.41%
Engineering 804,208 764,619 1,142,275 1,093,050 1,203,455 3.00%
Recreation Center 683,659 781,438 487,305 916,322 543,285 1.35%

OTHER FUNDS TOTAL 34,486,230 20,973,692 23,381,050 20,790,064 24,599,984 61.31%

47,876,078 35,422,901 37,890,446 34,655,416 40,120,859

EX%B”(&ITU RE TOTAL
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE

GENERAL FUND
City of Rolla
Fiscal Year 2024-2025

REVENUES
Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines and Forfeitures
Miscellaneous
Lease Proceeds

Total Revenues

EXPENDITURES

Audit
2022

10,198,543

Audit
2023

10,627,803

205,903 214,397
360,701 443 550
1,683,895 2,453,053
166,392 134,660
634,404 60,289
o 245,192

Estimated
2024

10,942,575
197,450
430,700
2,025,426
107,800
201,000

o

Proposed
2025

11,815,500
223,800
316,000

2,222,115
128,000
226,750

o

13,249,839

14,878,944

Administrative 764,297 711,362
City Administration 290,452 287.843
Library 328,043 400,230
Finance 667,509 707,303
Legai Service 75,3949 S7.,643
City Court 96,217 132,648
911/Communications 1,227,904 1,343,382
Animal Control 682,561 282,467
Police 4,650,903 5,368,020
Fire 3,254,400 4,406,053
Buildings 85,971 110,599
Engineering 763,443 o
Community Dewvwelopment 449,828 571,621
Economic Dewelopment 52,927 c0,039

Total Expenditures

EXCESS OF REVENUES OVER
EXPENDITURES

FUND TRANSFERS
From Street Fund
From Park Fund
From Alirport Fund
From Sewer Fund
From Env Swvs Fund
To/From Recreation Fund & Park Land Resernvwe

TOTAL REVENUES OVER
EXPENDITURES

BEGINNING FUND BALANCE (10/1)

ENDING FUND BALANCE (9/30)

FOOTNOTES:
RESTRICTED CASH

PROJEGQIAED UNRESTRICTED CASH

13,904,951

L

66,605

14,932,165

A
N
-
N
o)
0
0

60,360

13,389,848

14,449,209

13.865,352

15,520,875

(140,009) 429,735 39,599 (588.,710)
307,000 193,000 234,500 249,875
107,000 89,000 93,100 08,675

35,000 35,000 47,400 48,800
205,000 209,000 169,300 185,975
231,000 200,000 215,800 236,975

o o (867,500) (417,500)
744,991 1,155,735 (67.801) (185,910)
3,990,825 4. 735,816 5,891,551 5,823,750

4,735,816

2,557,652

5,891,551

3,142,012

5,823,750

2,958,331

5,637,840

2,605,225

2,178,164

2,749,539

2.865.419

3.03%.615
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GENERAL FUND
Administrative Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & VWages- Part time 37,360 36,148 37,400 37,300 37,300
Emp. Bene -FICA 2,858 2,765 2,860 2,860 2,860
Empl.Bene -Health (@] (0] (@] (0] (0]
Empl.Bene.-Education Allow. (@] (0] (@] (0] O

Empl.Bene . -Disability O (0] O (0] O
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GENERAL FUND
City Administration Expenditures

2020-21 2022-23 2023-24 2023-24 2024-2024
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Fulltime 197,408 208,984 251,000 215,000 265,000
Salary & Wages-Part-time 9,780 0] 0] 0] 0]
Salary & Wages - Overtime 1,148 1,968 1,500 2,000 2,100

8/28/2024
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Empl. Bene.- FICA

Empl. Bene.- LAGERS

Empl. Bene. - Life/Disability
Empl. Bene - Health Insurance
Empl. Bene.- Unemployment

Supplies & Bldg. Maintenance
Office/Building Supplies
Postage

Telephone

Equipment Repairs and Maintenance
Machine Maintenance

Capital Expenditures
Equipment
Lease/Purchase
Building & Grounds

TOTAL LIBRARY EXPENDITURES
8/28/2024

19,516

22,561

24,000

25,000

22,875
28,775 33,097 34,500 34,750 36,000
537 581 650 575 600
17,359 38,985 42,000 37,750 53,250
0] o o 640 o
327,877 399,898 431,150 410,715 479,850
166 331 150 513 200
0] 0] 0] 0] 0]
0] 0] 0] 0] 0]
166 331 150 513 200
0] 0] 0] 0] 0]
o o o o o
(0] 0] 0] 0] 0]
0] 0] 0] 0] 0]
0] 0] 0] 0] 0]
0] o o o o
0] (0] (0] 0] (0]
328,043 400,230 431,300 411,228 480,050
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GENERAL FUND
Finance Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Full time 315,810 366,735 327,000 316,900 348,000
Salary & Wages- Part time 16,973 12,332 15,000 3,550 o
Salary & Wages- Overtime 1,660 307 () (8] (8]

| AN

| L D~~~

8/28/2024

DD TN

D o0

DE MO

™D DKM

DA EMNnMm

25



8/28/2024

26



GENERAL FUND
Legal Services Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED

8/28/2024 27
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GENERAL FUND

Municipal Court Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25

ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Full time 39,413 70,894 83,700 69,600 88,000
Salary & Wages- Part time 33,055 22,714 15,000 23,900 15,000
e e memm Ea e e mEApe s e e a—
Equipment Repairs & Mntc. 0} 74 50 O 50
Machine Maintenance O O 50 O 50

o 74 100 o 100

Capital Expenditures
Equipment 475 1,098 600 100 0}
Lease/Purchase 2,596 2,668 2,700 2,650 2,700
Building & Grounds O O O O O
Total Capital Expenditures 3,071 3,766 3,300 2,750 2,700
TOTAL MUNICIPAL COURT EXPEND. 96,217 132,648 147,895 136,740 151,430

8/28/2024
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Vo e Ao e v o
Machine Maintenance
Building Repairs & Maint.

Capital Expenditures
Equipment

Vehicles

Lease/Purchase

Building & Grounds

Grants & Donations Expense

TOTAL 911 EXPENDITURES
8/28/2024

(R Wl

[ W

[ I

s

18,018 11,952 12,000 14,615 o
- 248 o 2960 o
25,640 19,970 20,950 27.925 9.625

- 3,057 o - o

- 44,698 o - o

392 744 1,000 715 200

- - o 560 o

- - 250 - 250

392 48,498 1,250 1,275 1,150
1,227,904 1,343,382 1,476,605 1,487,245 1,633,675
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AnNnimal

Control

2021-22

2022-23

GENERAL FUND
Expenditures

2023-24

2023-24

2024-25

ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Full time 82,716 93,027 99,575 95,250 100,000
Salary & Wages- Part time - - - - -
Salary & Wages-Overtime 313 50 500 2,750 2,000
Salary & VWages-Call Back - - - 305 400
Empl. Bene .- FIC A 6,178 6,940 7.345 7,300 7,700
Empl. Bene - LAGERS 8,455 8,794 o.245 7,050 9,000
Empl. Bene. - Life / Disability 510 563 600 575 600
Empl. Bene. - Health Insurance 5,555 4,125 7,000 5,750 13,000
Empl. Bene. - Unemployment - - - - -
Empl. Bene. - Cell Phone Stipend 895 o005 9S00 850 900
104,622 114,406 125,165 119,830 133,600
Supplies & Bldg. Maintenance
Office/Building Supplies 2,041 2,000 2,000 1,550 2,000
Postage 17 1 50 o 50
Telephone o932 1,014 1,200 1,050 o
Utilities 10,817 6,527 7. 775 6,100 s.,.250
13,807 9,541 11,025 8,700 8,300
Services
Advertising - 222 250 a2 250
INnsurance 4,911 6,657 6,680 11,175 11,950
Subscriptions & Dues 408 1540 750 750 750
Professional/Contractual 75,728 34,937 4. 050 5,015 4,200
Travel/Meetings 59 - 1,000 (@] 1,000
Training - - 1,000 (@] 1,000
Uniform Services 395 685 2,000 1,200 2,000
Miscellaneous Expense - - o o (@]
Technology Services - - - - sS,450
81,501 44,041 15,730 18,182 27,600
Maintenance & Improvements
Petroleum Products s,088 4 .5349 5,000 3,300 3,450
Small Tools 406 560 200 327 300
Equipment Repairs & Mntc. 556 - 400 150 400
Vehicle Repairs & NMntc. 8,876 1,184 3,000 2,100 3,000
Machine Maintenance - - - - -
Building Repairs & Maint. 4.130 834 2.250 1.275 2.250
20,056 7,111 10.850 7,152 9,400
Capital Expenditures
Equipment - 2.588 S, 000 S, 000 -
Vehicles - 43,230 45,000 49,917 -
Lease Purchases 438 85 360 345 360
e il o = L=3 P E P N A DY AT e X —J D> oA FRIUES ™S SN ) FRIEL ™ NN
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rupture/explosion. Overlapping calls are characterized as two or more calls at the same time. The last
four months of 2024 are estimated.

INCIDENT RESPONSES BY YEAR

2024 386] [ ] : 1 2l608 : | : |
2023 [ 357 | 2,105 |

2022 3591 | l } 1,8%15 I : : ]

2021 [248 % 1 11.607 : ‘ |

2020 [180] 1 1 1.28'{ : ‘I

2019 [17 7 4358 |

0 250 500 750 1000 1250 1500 1750 2000 2250 2500 2750

[[] TOTALCALLS [C] OVERLAPPING CALLS
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GENERAL FUND
Building Services Expenditures

2021-22 2022-23 2023-24 2023-24 2024-256
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Full time 0] 15,190 16,600 15,600 16,275
Salary & Wages- Part time 12,727 66 300 0] o)
Salary & Wages- OT 0] 23 (0] (0] 0]
Empl. Bene.- FICA o972 863 975 1,220 1,300
Empl. Bene.- LAGERS 0] 556 1,400 850 1,600
Empl.Bene. - Life/Disability 0] 77 200 100 100
Empl. Bene. - Health Insurance 0] 10,313 14,000 3,000 3,500
Empl. Bene. - Unemployment 0] 0] 6] 0 0]
13,699 27,088 33,475 20,770 22,775
Supplies & Bldg. Maintenance
Supplies & Materials 2,705 4,995 3,500 4,000 4,200
Utilities 32,227 31,511 33,000 34,000 35,000
34,933 36,507 36,500 38,000 39,200
Services
Advertising 57 50 (0] 0] 0
Insurance 9,649 7,938 12,500 18,200 19,475
Professional/Contractual 18,064 14,774 16,500 15,000 15,500
Uniform Services 0] 0] 0] 0] 0]
Technology Services 0 0 0 0 1,080
27,770 22,762 29,000 33,200 36,0656
Maintenance & Improvements
16 15 200 50 100

Small Tools

C s sivmimm msmd D)t miee © A A icm s
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Community Development

GENERAL FUND

Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel
Salary & Wages- Full time 314,014 358,087 357,000 316,500 391,400
Salary & Wages- Part time O 2.341 0] 11,620 O
Salary & Wages- Overtime o 65 0] 261 (0]
Fmnl Rene - FICA 23117 26 321 26 500 23 750 29 400

8/28/2024
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GENERAL FUND
Economic Development Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED

Personnel

-~ — o - -~ -~ -~ -~
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TO TNE CITy IMITS.

Sewer Lines Cleaned

Sewer Lines Camera Inspected

Miles

(per Calendar Year)
2020 25.5
2021 40.9
2021 28.6
2023 41.3

Miles
(per Calendar Year)
2020 5.5
2021 13.5
2021 20.2
2023 23.0
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EXPENDITURES

FUND TRANSFERS

To General Fund
To Street Fund

TOTAL REVENUES OVER
EXPENDITURES

BEGINNING CASH BALANCE (10/1)

ENDING CASH BALANCE (9/30)

FOOTNOTES:

RESTRICTED CASH

PROJECTED UNRESTRICTED CASH

NOTE: Depreciation expense is not included in the

8/28/2tpmdget.

This will be factored into the audit.

(513,350) 95,649 1,024,280 300,219
(205,000) (209,000) (169,300) (185,975)
(292,391) (232,200) (275,000) (300,875)

(805,741) (136,551) 749,280 (186,631)

2,967,544

2,161,803

2,025,252

2,774,532

2,161,803 2,025,252 2,774,532 2,587,901
1,499,603 500,000 508,500 510,000
662,200 1,525,252 2,266,032 2,077,901

FY24 & FY25
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ENVIRONMENTAL
SERVICES
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3000
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Total Tonnage: 12,724 tons x $42.56 per ton = $541,533.44 saved

20000

18000

16000

14000

12000

18681.1
177554
159876 163833
153269 I I
2019 2020 201 o2} 203

Total Tonnage: 84,134.30tons
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EXCESS OF REVENUES OVER
EXPENDITURES

FUND TRANSFERS

To General Fund

TOTAL REVENUES OVER
EXPENDITURES

BEGINNING CASH BALANCE (10/1)

EAIMIAI T ~—~  ACLI DAI AR /AN

8/28/2024

322,354 (144,733) 297,067 333,037
(231,000) (200,000) (215,800) (236,975)
91,354 (344,733) 81,267 96,062

2,283,430 2,374,783 2,030,050 2,111,317
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Small Tools

Building & Equip Repairs & Mntc.

Vehicle Repairs & Mntc.

Capital Expenditures
Equipment

Vehicles

Building & Grounds
Depreciation Expense

TOTAL VEHICLE MAINT. EXPEND

8/28/2024

314 214 500 450 800

578 288 700 350 750

713 413 500 300 500
246,701 257,704 247,750 282,100 273,150
2,057 4,770 3,000 2,700 18,000

(@] (0] O (0] (8]

(@] (0] 4,000 (0] 4,000

9,175 9,175 @) o o
11,232 13,945 7,000 2,700 22,000
492,478 507,817 519,385 551,640 591,395
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE
AIRPORT FUND
City of Rolla
Fiscal Year 2024 - 2026

Audit Audit Estimated Proposed
2022 2023 2024 20256
REVENUES
Charges for Senvices 485,250 529,323 415,000 400,000
BEEGINNING FUND BALANCE (10/1) (126,3566) (2,47 9) 199,767 113,697
ENDING FUND BALANCE (9/30) (2,479) 199,767 113,697 6,787

FOOTNOTES:
RESTRICTED CASH - - - -

PROJYECTED UNRESTRICTED CASH (2,479) 199,767 113,697 65,787
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE
CEMETERY TRUST FUND
City of Rolla
Fiscal Year 2024 - 2025

Audit Audit Estimated Proposed
2022 2023 2024 2025
\_"c:lplt'c:ll IIIIPIUVBIIIEIH.S U,\JU 1 1 ,UUU |U,UUU \J,UUU
Total Expenditures 6,381 1,550 10,000 3,000
EXCESS OF REVENUES OVER
EXPENDITURES 14,565 19,509 9,555 16,400
FUND TRANSFERS
From General Fund 0] 0] 0] 0]
To General Fund 0 0] 0] 0]
TOTAL REVENUES OVER 14,565 19,509 9,655 16,400
EXPENDITURES
BEGINNING FUND BALANCE (10/1) 316,211 330,776 350,285 359,840
ENDING FUND BALANCE (9/30) 330,776 350,285 359,840 376,240

8/28/2024
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CITY OF ROLLA
CEMETERY REVENUE PROJECTIONS

Account Titles FY 2022 Actual FY 2023 Actual FY 2024 Estimated 2025 Proposed
Transfer from GF $ - $ - $ - $ -
Interestincome $ 94560 $ 459895 $ 432500 $ 4.400.00
Eternal Care $ 10,000.00 $ 16,460.00 $ 15,230.00 $ 15,000.00
Miscellaneous income $ 10,000.00 $ - $ - $ -
$ -
FUND TOTAL $ 20,945.60 $ 21,058.95 $ 19,5565.00 $ 19,400.00

8/28/2024
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CEMETERY FUND
Cemetery Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Capital Expenditures
Transfer to Parks 0 0 0 0 0
Building & Grounds 6,381 1,550 8,000 10,000 3,000
6,381 1,650 8,000 10,000 3,000

TOTAL PARK EXPENDITURES 6,381 1,650 8,000 10,000 3,000
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E—— A N B W R E B e B W E——

BEGINNING FUND BALANCE (10/1)

ENDING FUND BALANCE (9/30)

FOOTNOTES:

RESTRICTED CASH

PROIEQTED UNRESTRICTED CASH

7,094,032 6,847,217 9,447,372 9,654,422
6,847 .217 9,447,372 9,654,422 7,713,752

10,500 3,000,000 3,050,000 3,075,000
6,836,717 6,447,372 6,604,422 4.6385652
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STREET FUND

Move Rolla TDD Expenditures
2021 -22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
PERSONNEL
Salary & WwWages- Full time o o o o o
Salary & Wages- Part time 23,538 2,733 (@] (@] (@]
Salary & Wages- Overtime o o o o o
Empl. Bene.- Car Allow 7TOZ2 87 o o o
Empl. Bene .- FICA 1,984 229 (@] (@] o]
Empl. Bene - LAGERS (@] (o] (@] O o]
Empl. Bene. - Life/Disability (@) O (@) O O
Empl. Bene. - Health Insurance o o o o o
Empl. Bene. - Unemployment o o o o o
Empl. Bene - Cellphone Stipend 1,609 176 (@) O o
Empl. Bene. - Disability (@) O O O O
27,924 3,225 o o o
SUPPLIES & BUILDING MAINT
Office/Building Supplies o o o o o
Postage o o (@) O o
Telephone (@) O (@) O O
Ultilities (@] (o] (@] (@] (o]
o o o o o
SERVICES
Advertising o o (@) O o
Insurance o O o (@] o
Legal o o o o o
Professional/Contractual o o o o o
Travel/Meetings o o o o o
Miscellaneous () o () O o
o o o o o
MAINTENANCE & IMPROVEMENTS
Petroleum Products o o o o o
Small Tools o o o o o
Traffic/Lights () o () O o
o o o o o
CAPITAL EXPENDITURES
Masterplan o 101 o o o

8/28/2024
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RECREATION
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE
RECREATION (CENTRE) FUND

REVENUES
Taxes

EXCESS OF REVENUES OVER
EXPENDITURES

FUND TRANSFERS
From General Fund
Prior Yr Def - From GF

TOTAL REVENUES OVER
EXPENDITURES

BEEGINNING FUND BALANCE (10/1)

ENDING FUND BALANCE (9/30)

RESTRICTED CASH

PRQOJEG,TED UNRESTRICTED CASH

City of Rolla
Fiscal Year 2024 - 20256

Audit Audit Estimated Proposed
2022 2023 2024 2026
O 318 125 150
167,894 (80,121) (668,497) (439,136)
O 0 573,375 435,000
0 0 276,625 0
167,894 (80,121) 281,603 (4,1356)
(364,396) (196,5602) (276,623) 4,880
(196,602) (276,623) 4,880 746
(196,602) (276,623) 4,880 77X 46



Guest Svcs Day Passes
Guest Svecs Rentals
Recreation Programs
Aquatic Programs
Aquatics Resale
Aquatic Rentals

Fithess Programs

Addinnioce Maivua Mam adimem a T

8/28/2024
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RECREATION (CENTRE) FUND
Recreation (CENTRE) Fund Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
Personnel

Salary & Wages- Part time 3,291 3,420 3,100 2,500 2,500
C mlmms O \Ala i~ Fan TR m a) m mn m
veruncie iwviailrieriarice Fane bl 2 GO L [AYAY ) ,99Vuv 1,o0U0U
Building Repair/Maint Agreements 0 308 100 28,000 10,000
2,649 790 800 40,700 12,500

Capital Expenditures
Equipment o] 0] o 33,852 10,000
Vehicle 0] 0] 0] 0]
Lease Purchases 49,388 60,671 57,100 60,000 38,200
Buildings & Grounds 11 0] 152,210 0
49,399 60,671 57,100 246,062 48,200
TOTAL REC CENTRE EXPEND 683,659 781,438 487,305 916,322 543,285

8/28/2024
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The Centre Rolla’s Health &
Recreation Complex
FY 2025 Budget
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EXPENDITURES

FUND TRANSFERS
To General Fund
From General Fund

TOTAL REVENUES OVER
EXPENDITURES

BEGINNING FUND BALANCE (10/1)

FAiIiraMiAlss I IAIFy ™ A A RIS ST fMaiI™mN

8/28/2024

196,055 232,404 (542,023) 277,405
(107,000) (89,000) (91,000) (98,675)
o) o) o) 0

89,055 143,404 (633,023) 178,730
260,212 349,267 492, 671 (140,352)

-3 AL T

ALFvTn N~ A

£ A Af DN

AL TN
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Splashzone Passes
Splashzone Rentals
Splashzone Misc.
Splashzone Concessions
Outdoor Rec Reimb/Donation
Outdoor Rec Programs
Outdoor Resale
Field/Court User Fees
Outdoor Rec Misc. Income
Outdoor Concessions
Contri. To G.F.

Contri. To/From PLR

8/28/2024

PN AP PP A

807.50
54.,212.52

8,211.00

5,191.74

(107,000.00)

PR PALPAPLNAP PP L

68,600.13
12,965.00
1,411.50
19,053.81
2.493.89
53,036.92

16,781.66

5,961.60
(89,000.00)

PO PLPOALNAP PP A

1,020.00
50,000.00

20,000.00

5,400.00
(21,000.00)

PP PO AL

1,500.00
20,000.00
1,100.00
55,000.00

20,000.00

5,500.00
(98,675.00)
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Small Tools
Equipment Repairs & Mntc.
Vehicle Repairs & Mntc.
Machine Maintenance
Total Maint & Improvements
Capital Expenditures
Equipment
Lease Purchases
Buildings & Grounds
Transfers To/From
Total Capital Expenditures

TOTAL REC. ADMIN EXPENDITURES

8/28/2024

o 227 o] o (o]

o o o o o

o @) o o o

@) @) o o) o

o 227 o o o

950 200 500 Q77 1,000
1,234 1,909 1,800 1,900 1,900
o o o o o

@) @) o o o
2,184 2,109 2,300 2,877 2,900
229,682 234,119 246,955 247,178 260,035
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PARK LAND
RESERVE
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE
PARK LAND RESERVE FUND
City of Rolla
Fiscal Year 2024 - 2025

Audit Audit Estimated Proposed
2022 2023 2024 2025
wdapitdl HTpIroveriien s I, VUV £9,UUV QL ,IVO v
Total Expenditures 35,000 25,000 32,603 0
EXCESS OF REVENUES OVER
EXPENDITURES (33,657) (24,485) (14,861) 12,650
FUND TRANSFERS
To General Fund 0 0 0 0
TOTAL REVENUES OVER (33,657) (24,485) (14,861) 12,650
EXPENDITURES
BEGINNING FUND BALANCE (10/1) 73,246 39,589 15,104 243
ENDING FUND BALANCE (9/30) 39,689 15,104 243 12,893

8/28/2024
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Sale of Surplus Property
Miscellaneous Income
Pymt. in lieu of Land

FUND TOTAL

8/28/2024

$ - $ - $ - $ -
$ 1,282.50 $ 34500 $ - $ 30,000.00
$ 1,342.95 $ 514.88 $ 17,642.00 $ 12,650.00
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PARK LAND RESERVE FUND
Park Land Reserve Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED
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STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE

REVENUES

Grant Revenue
Other Income
Total Revenues

Parks Expenses
Total Expenditures

EXCESS OF REVENUES OVER
EXPENDITURES

FUND TRANSFERS
From General Fund
To General Fund

TOTAL REVENUES OVER
EXPENDITURES

8/28/2024

ARPA FUND
City of Rolla
Fiscal Year 2024 - 2025

Audit Audit Estimated Proposed
2022 2023 2024 2025
(@] O O O
1,982 20,276 18,000 5,000
1,982 20,276 18,000 5,000
45,000 8] 8] (@)
2,543,572 579,922 988,610 305,000

(2.541,590)

(@]
(@)

(559.,646)

O
O

(970,610)

O
O

(300,000)

(@)
(®)

(2.541,590)

(559,646)

(970.,610)

(300,000)
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Account Titles
Federal & State Grants
Interestincome

Miscellaneous income

FUND TOTAL

8/28/2024

FY 2022 Actual

CITY OF ROLLA
ARPA REVENUE PROJECTIONS

FY 2023 Actual

FY 2024 Estimated

2025 Proposed

3 - $ - $ - 3 -
$ 198246 9 20,27648 $ 18,000.00 $ 5,000.00
$ - $ - $ - $ -
$ -
$ 1,982.46 $ 20,276.48 $ 18,000.00 $ 5,000.00
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ARPA FUND
ARPA Expenditures

2021-22 2022-23 2023-24 2023-24 2024-25
ACCOUNT TITLE ACTUAL ACTUAL ADOPTED ESTIMATED PROPOSED

ARPA Expenditures

L Y R - - = N i s Y — ~~ ~ A T MMM ~ ~
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PERSONNEL
AND
COMPENSATION
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CITY OF ROLLA

ORGANIZATIONAL CHART

FY 2024 - 2025

ROLLA CITIZENS
| |
| X 1
MUNICIPAL JUDGE & MAYOR / CITY
CITY ATTORNEY COUNCIL CITY ADVISORY
BOARDS
2 PTE 13 PTE

COURT / LEGAL

2FTE ADMINISTRATOR
0 PTE John Butz
ADMINISTRATION
2 FTE, O PTE
RECREATION
Power Wellness I
contract City Clerk
1FTE
PUBLIC WORKS FINANCE
Darin Pryor Steffanie Rogers
45 FTE, 6 PTE 5 FTE, 0 PTE
! 1
Street / Sidewalks AP, AR, BL,
21 FTE, 2 PTE Cash Collection
2 FTE
1 i X
Wastewater - POLICE FIRE Payroll /
Collect & Treat Sean Fagan Jeff Breen Human Resource
17 FTE, 2 PTE 58 FTE, 16 PTE 31 FTE, O PTE 1FTE
X X
| 1
Engineering / Telecommunication Fire Prevention IT Services
Mappi
apping 17 FTE, 1 PTE 29 FTE, 0 PTE 1FTE, MSP
7 FTE, 2 PTE '
Animal Control
AIRPORT 3FTE, 0 PTE
2 FTE
1
4 PTE
Public S1afety
38 TE, 15 PTE
COM DEV
Dawn Bell
—
6 FTE, O PTE, ENVIR SVS
i Roger Pankey
Planning / Zoning 27 FTE, 2 PTE
1FTE PARKS |
y Floyd Jernigan
8 FTE, 69 PTE Refuse Collection
Building Codes 18 FTE, 2 PTE
3FTE [r—
1
Cemetery )
1FTE Aquatics / Rec Recycling Program
- Programs 6 FTE, O PTE
. 1 FTE, 56 PTE
Park Programs / | |
Maintenance
ehicle Maintenanc]
4 FTE, 12 PTE
3 FTE
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I 110000 ATV

Total FT Employee

Turnover Rate

8/28/2024

CITY OF ROLLA
EMPLOYEE TURNOVER ANALYSIS
AS OF 07-31-24

CALENDAR YEAR 5 YR
25 25 33 35 20 138
183 181 192 195 186
14% 14% 17% 18% 11%

JAN-JUL

180

11%
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2016

2015

2014

2013

2012

2011

2010

2%

None

1%6

126

e e e t rem s eE mrr e w ey e e = e e e e — = — = =

Either 1.5%26 or 326
Depending on eval/dept allocation

1.5%6

None

None

1.5%6

None

None
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LONG TERM
FINANCIAL
OBLIGATIONS

222222222



8/28/2024 106



